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3 B2B’s E-commerce Revolution 

1 - Brian Beck, Tech Bullion, December 2020, https://techbullion.com/b2b-ecommerce-best-practices-for-2021/ 

B2B氳焟槡塜祺塽積憶闭箍癎礶B2B氳鷠獱嘘騙⒜鮛ꊸ耔
禒걚邙꟯琱鮛遤🈁銬頇禒鞃⺨鸚鴞蒏鱕鵯蒚𧇍闭 
 
B2B鮛稘焀燯竺舘私饟氳綎ツ゚COVID-19窌鵯燏𧹏璷鷪
鵞齙繈蜸B2B氳鮺闭催犏𨂃𥽋醲綖峎醹醯癎礶烳醯烳
ꊸ耔嘘騙氳珪韻 
 
2020鞶珂氳ꄆ衰𡛦䢇걦炑B2Bꧏ釒催ꩯ孨氳珦🄨ꓝ騤
鶡闣𨪚纻扦𨂃獑氳𥯆獱嘘騙걚邙𧇍闭寖鞞綗＃냉꿨
鷪𨂃獑箍氳琨禈鵁ꦙ犏硓颦菽꯽饟簌煡焟犋氳B2B婋瓁
縖窌鵯𢶠竺鎊榣哆氳𨂃獑箍鴓姳B2B氳邙䢒냉꿨繲B2C
狋哆醯寖鞞縖邙䢒烳舛 

鵞M̄狋哆祺揩鮺蔳氳疘珉鼜釒瞺
祐𢟍𣚭饖蜞聜嚂氳 B2B 狋哆鮋鱕
鵯鸸🄨烿鳯頇鞙车憡氳𧇍闭🈂瓂
醥働縈錐麇鎊鴈띷畭 

𨪚 碁 罿 慊 (COVID-19) 橻
黂窌積燏狋哆ꝴ氳𨂃獑蛾
霬🈂瓂熒洇釤錊衎儔𠲜
矼𨂃獑氪鈶氳狋哆蒏鵞埡
氳籣嚂煇礹杯榟迖聱갭

Brian Beck, Managing Partner of Enceiba 

B2B ꪵ繛塜襁愃襁蕠氳鶡车煇 
麇嶗瘉褰燏膌? 



 
  

2b - Forrester, “US B2B e-commerce will hit $1.8 trillion by 2023,” January 2019, https://www.forrester.com/report/US+B2B+eCommerce+Will+Hit+18+Trillion+By+2023/-/E-RES136173 

 

4 B2B’s E-commerce Revolution 

牊띷M̄B2B꧆迆聜笁? 

🈁ꝏ嚂働哯釒 

2019 頮杷 B2B ꧆迆聜笁私珇繲聜薜哆

端忂蝙 18.2%냖鷾 12.2 蛓真紈瞵鸞飃

飉 B2C 頭絡ꯏ猥舘 2027 頮醥鷾禒 20.9

蛓真紈瞵 

青虬鐩溿嚂啶 Forrester Research ꯏ猥瞿

M̄紈葙 B2B ꧆迆聜笁青虬釭醥鷾禒 1.8 蛓

真紈瞵2023 頮醥獡紈葙🉀僘 B2B ꊸ耔갯

氳 17%縡鵞絔M̄𨪚碁檫夾秀氳🈁ꝏ⒩ 

B2B ꧆迆聜笁 (B2B e-commerce)純牒狋

哆 醯 狋 哆 氳 ꧆ 迆 聜 笁 嘘 騙  Business to

Business electronic commerce𡓽氳M̄

狋哆ꝴ鵂鷪稘烿ꊸ耔私珇鶡车銬腈爊𪆫竭

냉縡銨B2B ꧆迆聜笁M̄榫珂琲鶡砘絮ꊸ耔

哆端氳祺揩嘘騙𨂃獑箍焀銬腈氳孳阁

𠜎氪聜邯鵳聜祺ꊸ聜繲砫牷걊蔳 B2B 韢

郛ꝴ氳頇鞙鷪催僘𧗽曎 

 

꧆迆聜笁熭𠩯氳礹杯憡癎礶 B2B 砘絮꡺獘

鶡矼青虬氳ꝛ圢絞焄祺鷪祺ꊸ聜/犋杼聜

波𢴒ꊸ耔礢寖鞞縖(B2B2C) 

 

蒏塞氫汷傴煇🈂瓂醥纻扦秐冫 B2B ꧆迆聜

笁氳ꄆ釒瞵碜⒜熒釭M̄烳郛狋哆ꊸ耔礢絏烳

郛狋哆扝ꯄ癎礶哆笁ꊸ耔嘘騙氳魌넵爊𪆫

냉꿨 

2a - Statista, “In-depth: B2B e-Commerce 2019”, August 2019, https://www.statista.com/study/44442/statista-report-b2b-e-commerce/ 
2b - Forrester, “US B2B e-commerce will hit $1.8 trillion by 2023,” January 2019, https://www.forrester.com/report/US+B2B+eCommerce+Will+Hit+18+Trillion+By+2023/-/E-RES136173 



 
  
 
 

1. B2B 𡓽氳M̄砉郛狋哆鶡车爊𪆫縡 B2C 禷M̄波𢴒

ꊸ耔聜罠繲僜笁礢僘璷牁ꧏ姳氳걚邙 
 

2. B2B 婋瓁繲酚劭鷪𩐝郀ꦉ純确ꝏ焛寘紙𨂃璷

鼨ꝛ縡 B2C 禷M̄榺腈烳걚邙畭婋邅 

3.癎礶烿B2B 爊𪆫釨嘘衰眅劲냖爊𪆫갓曎

獘B2C 紜煳鬴醳縡焛⿂⿂憡烳埡鵁爊𪆫 

   ꥹ抇僘ꄆ郀頇鞙氳攒럅 
 4. B2B綉硝繲眅ꎏM̄ꄡ醯邙䢒🈓攒邅銬腈紜𪏭艃

邙䢒氳꟯琱B2C氳眅劲禷魯僘絞耈M̄萹邅氳 

5. B2B 氳꟯琱私礙鬴憡ꝏ僿縡 B2C 鵡鞹憡湿僿

睍畚 B2B 榣哆氳𨂃獑箍阁 B2B 鞙郛僿魧艃 B2C 냉꿨

廍飸烳舛獃 B2B 繲 B2C 氳爊𪆫牣僘꟯ꐷ氳霬樟

焄鷪鮛儗韭烿珂洇B2B 繲 B2C 砫酏M̄注綎氳哯

鱲齉M̄ꊸ耔聜罠礢걚邙鵞砉걊邙紮氳僿僸廍廍注

燤 ꄆ 橄  獃 釒 襁 獢 醥 B2B ꊸ 耔 私 珇 鮺 闭 憡 걊 猶

Amazon 頇擻琨禈氳냉꿨純M̄絏烳璷𧕴燘燏⒩⒩ 

6. B2B 特堒𨬡騙鵡鞹M̄瑩榫鞙韢걊蔳縡 B2C 鵡鞹波

𢴒ꊸ耔犏樧蒚𧂈特鹡ꯁ特堒焄緇瑩榫鞙韢𨬡騙

7. B2B 榣罠牊걊繲泘ꍖ鵡鞹腈烳憡狋哆邙䢒氳ꧏ

姳邙邯箍縡 B2C 𧹏냉珂鐁𨂃礶烳 



 
  
 
 

3a - Gartner, “Future of Sales 2025: Deliver the Digital Options B2B Buyers Demand,” December 2020, https://gtnr.it/3sbRRu4 
3b - Gartner, “Future of Sales 2025: Why B2B Sales Needs a Digital-First Approach,” September 2020, https://www.gartner.com/smarterwithgartner/future-of-sales-2025-why-b2b-sales-needs-a- 
digital-first-approach/ 

IT溿狔艃걚聱钏鍪砘絮Gartner溿狔𡓽礹
蒏B2B頇鞙鷪煇44%簌煡焟犋畔褰遤
婯僘𢶠ꊸ羍氳燤竺焺ꯏ峮2025頮80%
珦🄨聜繲걚邙ꝴ氳B2B𢶠ꊸ燤竺醥𨬭𨂃
獑畚鷻煇礹杯 

B2B 걚邙氳鮺闭 

麇洡氳燏鉮麇砭蔳氳 B2B 걚邙膌? 臚熒錊🄨鎊ꄆ𨪚鴩縓烳焀𨪚熭𠩯僘

絞耈頗窞 B2B 𨂃獑箍獃綎ツ゚熒働焄𨫪鞶竺烳芙 B2B 鞙郛车憡𧇍闭 

 

襁綎 B2C夷璜 B2B 爊𪆫氳羝魺齉M̄璷牁蒏爊𪆫牷瓂氳頇鞙婋瓁細艃

B2C 걚邙注綎氳錊衎萃碜鬺ꮷ熒釭M̄鐁蒏頇鞙鷪煇牷瓂熒僿魧注綎

氳邙䢒냉꿨 
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4 - Sana, “How to Meet Buyers’ Demand for (Better) B2B E-Commerce,” February 2019, https://info.sana-commerce.com/int_wp_b2b-buying-process-2019-report.html 

鏂閂麇𨪚氳B2B邙䢒 
簌煡焟犋 

蒏𨪚邙䢒畭礹頇鞙婋瓁秀🈓榘舘⽨蒏縓＜秀

私饟塜鱕鵯蒚紮犋ꊸ耔葭꣣🈁憡𧧝罭紋艃

繲駬环罠擀瑩犺氳虬藀萃塞憡麇氳 B2B

砘絮駬环寖鞞縖🉀捙鷵氳𨂃獑虬藀簊祐ꄆ釒

簌煡焟犋熒逈牒憡 Y 焟犋獡燏🉀僘 B2B 頇鞙婋瓁氳

73%牷瓂M̄𨂃獑粽榟焟犋鮛醳艃私饟𠄘嚂憡狟奄

秀額焟犋催犏熭𠩯憡醲綖簌煡焟犋璷牁榟孨煇氳 B2C 邙

䢒냉꿨衰衰鬺ꮷ燏牷瓂醯 B2B 爊𪆫氳僿魧鍲鼜樧麇𨬭

B2C 焀腈ツ゚牊띷攒럅M̄麇🉀ꄆ釲氳? 鵯飜𨬡琨鵁髕鵁

鷠鴞鹡ꯁ⒩⒩ 樧麇氳 B2B 걚邙蒏縓＜M̄綺繲麇畭榟齙ツ゚

鵞燴럅⿂⿂憡牷瓂🉀洇ꄆ氳 

 

蒏頇鞙秀僿簌煡焟犋寖鞞縖催僘絞耈鹶矋繲ꊸ耔牁羍𢴒

銕縡焄M̄鹡𥪮蒏畭礹寖鞞婋瓁秀舅车鶡车馲嫚稘烿溿

狔蒏璷牁寖鞞綗＃烿𧗽狄牷牁醯牷瓂珂鐁綗犏憡鞹 

樧 B2B 寖鞞縖逈聱禒鹡𥪮𨪚

珦🄨聜ツ゚氳꺙釒半⺨憡獢? 

焄ꯄ璢魧ꊸ耔牁羍鍪聱52% 

稘烿鴓騥銬腈39% 

耈鵂鷪私饟ꊸ耔頭絡焀腈38% 
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B2B 寖鞞縖攒鯠
杯蒏麇湳鷻 B2B 寖鞞縖塜鮺燯舘稘烿畚鷻頇

擻麇氳狋哆釒襁獢蒏私饟榣榟鬺ꮷ窇縪? 

焄絔M̄𣏴珦烳璷邙䢒𢴒銕럅縡霴催ꄆ釒氳M̄遤

胜釨穅氳꧆迆聜笁頭絡耈頗窞狋哆催郣𪆫焛僘

𧗽曎氳繲邙䢒燤竺鞶珂𨪚氳聜嚂 

蒏 B2B ꧆迆聜笁頭絡烿鬺ꮷ걚邙頇鞙𨯙氳煜釒

攒鯠絞祐憡燧衰걊哯鳯襁焀憡燏鐁𪃳鵞燴걊禀

DHL 溿狔葭꣣鶡车衰疘葝氳溿狔鵂鷪岒矼鋽鐸𤀻꥙

瑮烳𠄘氳韭鵁鞴𨥖 

犏鵞燧衰ꯁ泘獱憡麇祺揩꧆迆聜笁氳𡓽騤耈僁邙䢒

稢鵳眅甦熒耈萃僘𧗽曎氳祺揩繲青簾曎珂𣏴簐麇氳

暢禈耈窇 
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1. 𨂃獑箍凡啶

ꯝ瞾氳B2B砘絮醥ꦴ珸箍氳꧆

迆聜笁頭絡艃砫狋哆鞴嶏釨穅

 ERP  繲 鷠 揩 硎 礶 鶡 车 𧹏

綉鵞僘窞𨬭𣏴냖𧹏璷珦🄨ꓝ

氳籦ツ゚菽긧繲烳舛鵁玴牷瓂

催郣𪆫ꝧ氪𨪚氳聜哆嚂働焺

焛𢴒銕焟槡綃蒚ꦙ犏銕紙氳醳

榫ꄈ邙䢒 

꧆迆聜笁頭絡
                          祺揩衰鉮鄀

細鋽縖骫鐩𨂃獑箍M̄烳璷ꧏ釒衰ꄈ𠲜鞴紙駬錄氳飸笚凡啶鵂鷪牁霠保嚂苧逯綗衰

𨂃𥽋祐冫繲聜哆保嬼鄺璢𠩯轱耈憡狋哆繲邙䢒稢鵳僘榫氳眅甦鵞燴𠩯轱絞犏癩箍砃

鼨繲衆鼨哆笁孳𣏴냖蒏青虬ꧏ姳烿氳釨穅繲ꯏ峮煳嶗澭鵁 

麇絞鵂鷪𧹏綉窋耈ꪫ繲𠩯轱ꪫꪫ鵁氳𣏴簐哆

笁孳氳邙䢒냉꿨珉襁烳ꝧ訹絞犏醥麇氳榣

罠泘ꍖ𨂃獑箍焺窌矼烳璷耈刨𠥹鵞燴榣罠焛癩

腈𪆫榫窋耈骫衰氳𤀻騤𥯨砫牷窋耈禷皐M̄

𠄘嚂繲頭冎璢车竺遫糌氳鸸榫鵁骫衰氳鞴𨥖瑟

闀硎礶遝氳稘烿𧂈特璢砫牷窋耈絏衆麅僘

稘烿邙僜窋耈熒霴🈁憡衰衎꧆聜頭絡氳藷儗鿦

瘉扝鑝M̄ B2C 麅M̄ B2B 頭絡 
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6 - Gartner, “Rapid Assessment Customer Satisfaction”, accessed on February 02, 2021, http://www.gartner.com/pages/docs/bvit/images/CustomerSatisfaction.pdf 
7 - The XM Institute, “ROI of Customer Experience,” August 2018, https://www.qualtrics.com/xm-institute/roi-of-customer-experience-2018/ 

鬺ꮷ B2B 鞙郛氳꟯ꐷ霬樟箍萃碜蒏

2020 頮霴鮛ㄔ眅劲ㄕ鮺闭憡鴓姳ㄔ邙䢒

냉꿨ㄕ杯蒏64%鞙郛醯玴榫齻細氳

ꄆ釲飜鸞飃鷪眅劲萃碜86%鞙郛갾

齙憡催睸韭氳냉꿨𧂈特催냖氳眅劲 7扝

鑝M̄鯩颯氳𨂃獑箍鮺蔳麅M̄絔M̄私珇氳

催𨪚蒏 2021 頮齉釒犏邙䢒憡劭鰇眅

甦夷烳璷窋耈齉🄨鎊鮛 ㄔ襁獢𧇍胜邙

䢒냉꿨 ㄕꝧ訹鴩縓 

꧆迆聜笁頭絡 
                  祺揩衰鉮鄀 

2. 걚邙냉꿨 
溿狔𡓽礹烳璷癩腈焛僘榫氳𤀻騤𥯨M̄阁邙䢒耈𠥹禒焺刨洇榣罠氳꟯ꐷ🈁捙氳B2B狋

哆ꧏ𧹏綉烳裎催ꪫ氳硎礶霠犏琨邙䢒恏鈮牷瓂氳私珇繲暢紮榣罠氳鎌碸鞴銻砫煇

筠緇私ꮻ竭鈮榣罠鈶炑鬺撵聜罠醲鈮繲球撏榣罠奄鬴璢璢烳燴꧆聜頭絡熒窌矼籦ツ゚

稘烿邙僜犏簦窞鉮婋犺獢橏聱🈓鷖禒氳萦ꦙ鮛縡𣏴냖鮺𣗳曎琲鶡頇鞙氳婋瓁 

 

Gartner砘絮6氳溿狔氪杯 

催窌嫱ꄆ榣罠鞴銻繲稘烿 

邙僜璢窋耈醥働𣏴냖 

邙䢒幥齙飜 
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3. 邙邯箍𨬡勇 

8 - https://www.vendavo.com/ 
9 - https://www.vendavo.com/vendavo-acquires-navetti-intelligent-pricing-made-simple/ 
10 - https://blueyonder.com/ 

11 - https://www.oracle.com/index.html 
12 - https://www.ibm.com/uk-en/watson 
13 - https://www.cognitivescale.com/ 

溿狔氪杯衰衎𨂃瞾鶡氳B2B狋哆齉蒏玴榫

𨪚氳𠩯轱珂磶綉牁걊繲嚂苧氳湳閂犏鱃閂牁

걊氳车憡嘘騙鵞玴牷瓂鶡矼燏ㄔ鏂湳聜笁 ㄕ

氳鉑埡頭絡絞犏ꯏ峮邙䢒氳车憡焺焛燘魺

禈榫鵞燴逯綗🈁冽憡攒邅邙䢒𣏴珦邙邯箍氳僜

笁냉꿨IBM Watson12繲Cognitive Scale13憡

鏂湳聜笁頭絡𣏴珦燏催馲嫚氳饖ꯝ藀🄨榫 

 

邙䢒꟯琱畚杼(CRM)硎礶榫𨬭𣏴珦竺﹁邅眅

繲𣏴珦聜哆瑩榫礢걚邙犏紙蒏錊衎黂媲焀

鞙𨬡M̄絞犏銬邯🉀頇榣罠氳磚鿦糌襁榣罠

氳筠遫鷠鴞繲遫鬼ꄈ璢璢 

꧆迆聜笁頭絡
                  祺揩衰鉮鄀 
21焟硕氳邙䢒𠥹氳M̄杷鵁氳𢲡頇萃塞麇
氳꧆迆聜笁頭絡釒耈衠谊杼犺獢鞃頇氳𧂈特
焺鵂鷪𣏴珦𪃳澭氳饖蜞爊𪆫注꟯鞞榫襁꟯爁
繲爁ꄌ犏𣏴냖邙䢒幥齙飜 

邙䢒ꧏ釒邙邯箍氳𨬡勇縡 B2B 氳꧆迆聜笁砘絮塜鵂鷪邙䢒鞮䢒氳綃騙𨂃𥽋珂𣏴珦鵞

燴𨬡勇皐M̄鷪糽氳頇鞙硕ꍖꄡ醯걚邙ꧏ姳氳眅劲睸箍庌畁嫏犏紙𧹏綉虨眅

CPQ鬂냉珂鶡车稘烿虨眅繲鐩𧹏邙邯箍氳眅劲 

泘秀青ꪫ烿眅劲睸箍繲 CPQ 鬂냉僘 Vendavo8 

Navetti9Blue Yonder10 繲 Oracle11 璢 
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4. 鵡饟獈鈉瓁樋 

私烿𤀻榣罠(webrooming)M̄B2B鞙郛塜蒏酏馒氳僘飰

车憡遍純逈牒憡ROBO⒜稘烿溿狔酏냉颴ꪫ頇鞙

獱憡璷냉寖鞞縖🈂瓂綗＃蒏糽酏냉聜颴頇鞙煳秀働

瞾蒏私烿恏鈮銻鷈杯蒏鵞牊车憡蒏B2B梫蜞煇闭鮋飉

珂飉孳车蒏私烿溿狔婋邅頇鞙抇魺绤答ꊸ耔羍焀

腈🉀犏🈂瓂ꧏ釒畚杼邙䢒焄綎氳𢴒銕럅阁牷瓂扝鑝

玴榫獢牊畚鷻鮛邙䢒氳𧹏냉냉꿨波禒磚頇鞙车

憡齉M̄扝竄焛ꯂ?氳 

꧆迆聜笁頭絡 
                  祺揩衰鉮鄀 
蒏B2B鞙郛럅𥭴ㄔ环籦頇鞙ㄕ氳𡘙ꆍ魺邙䢒냉꿨孳

⾤儔磶兠憡燏澭瑟鮛꯽禒鈇洡塜氳扝竄𢴒髬焄

釒鳪釲麇憡邙䢒𣏴珦氳鸚鴞鹡ꯁ劯𥽋B2C车哆氳祺

꿨🈂瓂岴咠蒚燏鉮邙䢒냉꿨絞耈働萃憡魺烳羝

氳鸚鴞畚杼焄胜縡僘🉀𣻗郋萃塞ꧏ哗窇澭瑟蒏醥聜

罠爊特𨬭걚邙煳秀氳磚냉꿨齻細齉M̄塜綖氳 

溿狔氪杯🈁窋氳𧹏綉釭M̄B2B鵡饟꧆迆聜笁鵞M̄烳牊磶綉癎礶稘烿酏냉颴

ꪫ頭冎꧆胖🈓保蔳𠄘嚂氳衎畚鷻ꊸ耔𨬡騙鵞牊扝竄氳𧹏綉嘘騙蝙窌燏邙䢒氳紋

艃飜頗窞B2B狋哆銕紙杷氳邙䢒珂蝙窌牷瓂氳聜哆泘嘆 
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꧆迆聜笁頭絡
                  祺揩衰鉮鄀 

5. 擻孳綎塠箍 
焺焄齙衆氳魯衎細鋽縖齉鏂憡擻孳蒏

B2B 饖蜞꧆聜煇𠖳庌꟯ꐷ氳鉈荈鵞焄⽨

⽨M̄𡓽魺烳羝饟氳鸚鴞僜笁麅筠𡄻𧹏

냉幥餉邙䢒氳䢇樋 

憡燏𣏴냖球撏窇繲幥餉焄綎邙䢒氳ꧏ姳B2B ꧆迆聜

笁狋哆塜蒏𧗽狄稘烿ꦼ耔頭絡氳瓁樋𣏴珦衎牊鸚鴞

𨬡騙犏幥餉焄綎氳🈁儗鷠鮘ツ゚ꝴ繲僜笁釒姳衎

谱燏鷠鮘珦🄨聜硎礶氳𧹏綉牷瓂氳邙䢒絞犏鹡𥪮牷

瓂畔褰氳𨬡勇焺瞺祐渊鉮🉀ꧏ氳🈁儗 

 

蒏饖蜞羝俍焀擻孳鷠獱氳綎塠箍ꪞ鞹ꄆ釒絞犏鵂

鷪𧹏綉擻孳僜笁聜🉀𣏴珦氳𠩯轱繲鞴𨥖🄨榫珂酏杯

蒏樧牞鵞璷球撏忂憶氳梫蜞煇鵞燴𧹏綉玴鮋 B2B 狋

哆耈衠𣏴珦饖蜞氳鉮婋𨬡勇焺耈ꩯ孨蒚幥餉舃ツ゚🈓

弋蒏氳ꧏ姳 

鴩縓烳焀麇醯 B2C ꧆迆聜笁僜笁氳僿僸--鵞🄨鎊働
礢燒麇醯 B2B 頭絡啶駬氳烳燴鼜嫏鵯飜絞ꪤ
鵁絞鴓騥琨禈鵁繲僘𧗽氳鴛𣗳鞃𧍒瓁🄨鎊M̄꺙
釒犺笁 



 
  
 
 

15, 16, 17 - McKinsey & Company, “These eight charts show how COVID-19 has changed B2B sales forever,” October 2020, https://www.mckinsey.com/business-functions/marketing-and-sales/our- 
insights/these-eight-charts-show-how-covid-19-has-changed-b2b-sales-forever 

April 2020 August 2020 

 

橻黂襁獢改變 2020 頮 
꧆迆聜笁嘘騙 

ꤚ蜸编课杷氳橻黂麇氳狋哆絞耈霴祺窌矼燏扝𨂃砫牷氳邯鵳聜祐ꊸ聜繲

𠜎氪聜氳车祣牷瓂珪ꪤ B2B ꧆迆聜笁珂禵𡐿揩鷠焺醥ꪫ醯ꪫ氳ꊸ耔働閲

鮺憡 Skype14 璢稘烿畚鷻 

 

襁冽麇氳狋哆杯蒏𠉴畁ꝏ僿玴榫鵞燴𨂃獑箍𨬡騙黁띷麇焺焄迻腈絔僘

20%B2B 鞙郛辑炑⾯僸菽塾癎礶氳ꪫ醯ꪫꊸ耔籦琨M̄衎憡杯虬ꊸ耔嘘騙氳车

哆襁邯諵繲ꂳ段车哆 15 

 

塞衆鞙郛醯𨬭稘烿頇鞙냖眅聜罠飉珂飉僘瑩鰇70%氳 B2B 婋瓁縖辑炑

牷瓂갾齙蒏稘烿頇鞙飃鷪 5 蛓紈瞵氳聜罠縡 27%氳鞙郛榘舘働蒏烳璜氳稘

烿銬腈煇菌鞞飃鷪 50 蛓 16 紈瞵 

樧抇𢶠竺 B2B 颦綖𨂃獑箍ꪵ繛氳焄⽨⽨M̄簌煡焟犋2020 頮祰

COVID-19 氳禒珂熒醯鎊嘘騙榣榟燏秀🉀儔僘氳鬺ꮷ 

狋哆M̄綺僘齙갾𧇍闭 
蒏 12 璷僖犏烿氳ツ゚ꝴ遵𠲜矼舘꧆迆聜笁青虬氳絞耈鵁  (細鋽砘絮氬祐奄%) 

舅 4 僖犏珂蝙窌

11.25% 

89% 

婯僘酏냉聜颴 

焄絞耈 

僘燴絞耈 

ꪞ鞹絞耈 

鵞焄硓M̄烳璷ㄔM̄綺🄨鎊醥麇氳哆笁鮺燯禒私烿ㄕ氳聱갭縡M̄ㄔ獢ツ゚ㄕ犏紙ㄔ襁獢ㄕ鱕鵯鮺燯氳聱갭 

錊衎麅婯僘꧆迆聜笁鉮婋𨬡勇氳 B2B 狋哆杯蒏霴ꝧ訹𠥹耈𣏴珦𨬡勇氳珦🄨聜 

32 

17 

4 

46 

43 

8 

3 

48 



 
  
 
 

1 

2 

3 

4 

ꝧ訹鮺竺괋魹
鵂鷪醥麇氳걚邙鮛稘焀鵡饟燯禒稘烿襁冽麇氳葭꣣
塜蒏駬环𨪚氳꧆迆聜笁鵡饟鑃睍𩖰焺祺鞹艃邙䢒嶥
鵡澭瑟麇氳稘烿頭絡耈𣏴珦玴榫縖級胜氳𥯆獱𡓽簩
繲鞹釤聱갭藷儗氳M̄--鼜鼜麇襁獢耈衠魌넵恏鈮
B2C私珇 

瑟𡐿괋魹鮺竺
 걚邙냉꿨M̄舛笋氳꟯ꐷ  ⒛  𢶠礹絞𣏴냖鱄鏩飜𣏴냖
銬腈眅甦繲蝙窌頇鞙갓曎氳銷穅鵂鷪銬ꞥ禛繲癎礶
烳埡鵁頇鞙麇絞犏ꑸ邅頇鞙縖焺暢鮋催냖갯氳걚邙
榟繛鶝僿眅甦綎ツ゚釒鵂鷪鵞燴𨂃𥽋頗窞ꊸ耔葭꣣
催 燏 鉮 邙 䢒 氳 頇 鞙 车 憡  𧹏 綉 綉 獱 衭 猪  襁
Rebilla10珂畚杼걚邙氳瑩榫籀鞴𨥖🈓𧹏綉𠩯轱
襁PayWhirl11珂谊杼鞮笁 

阁麇氳꧆聜괋魹艃砫牷 牁鵿磶 
砃鼨嶥鵡轿狱M̄B2B磞笞鞹釤氳櫖럅萃塞鑃澭瑟麇
氳꧆聜頭絡艃麇氳砫牷ꊸ耔鵡饟M̄注魋注🈁氳麇氳
𨂃獑葭꣣艃ꊸ耔畚杼縖🄨鎊阐韛邙䢒舅窞僜笁𠩯轱氳
褰谊犏紙遍襁獢酏꤂頗窞ꊸ耔牁羍瑟槴ツ゚ꝴ蒏催衎
氳ꊸ耔 絔僘樧邙䢒鈫鮋萦黝氳ツ゚瓚ꊸ耔牁羍𠆫
牠矼畚杼邙䢒 鵞M̄烳牊玴葭꣣耈衠醥催衎氳矀窇
𧋦蒏ꊸ耔縡焄M̄蒏𢴒銬腈烿氳𨬡嫏 

鮺竺꧆迆聜笁氳🈁ꝏ

괋魹𧗽🄨哯鱲M̄𡓽ㄔ鮛睸熕

禒簥飉ㄕ獃鮺闭焄働环籦

氪榟ꧏ釒皐괋魹烳嘚焄

𨫪蒚鮺竺稢鵳竺窇糽狱滭

甦繲飃飉 

 

憡燏簦窞麇氳 B2B 狋哆𥡝僘

玗氳꧆迆聜笁ꊸ耔𨯙

🈂 瓂 祐 冫 燏 菸 璷 ꄆ 釒 氳 ꣬

夀頗窞麇氳狋哆耈鱕鵯氳

鮺闭 

 

澭瑟꧆聜괋魹🈁憡麇聜哆嘘騙煇ꄆ釒氳烳鼨祐
 玴狋哆孳繲葭꣣釨嘘瑟𡐿烳舛ꄆ𨪚囸釲麇氳磞
笞凡啶玴鉈荈繲鞴嶏瑟𡐿注瑟襁冽僘ꧏ釒絞犏鮛
衆鼨纷榫烳𩓚鵞璷凡啶嶗瘉釭稈禛邅烳狁畚杼婋
瓁繲ꯏ畁氳珖榫𨬭𨂃獑葭꣣玴榫皐M̄Bundle 
B2B霠阁ꊸ耔葭꣣耈髕鵁蒚紮鮋鞙郛頇擻岴腈、

頇擻髪榣罠犏紙遤🈁氳銬腈 
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煜釒𡛦䢇 
睍畚憡麇氳狋哆醲矼꧆迆聜笁頭絡M̄僘褰谊氳獃ꄆ釒氳M̄釒縓＜蒏𨪚氳B2B꧆迆聜笁揩

鷠烿醥ꪫ舃氳烳燴겨ꤠ繲𡛦䢇 刈燴车哆珉襁ツ゚遫哆ꧏ釒鲇鵯鸸🄨縡砫牷车哆珉

襁邯諵哆禷ꧏ釒ꝏ僿氳氪鈶銷穅 

DHL氳溿狔煇珦🄨ꓝ醧郛𡓽礹燏B2B꧆迆聜笁蝙ꝏ氳煜釒꤄灒繲𡛦䢇鑃紋ꞥꡭꍖ 

 憡燏鸸🄨焄𨫪闭箍氳哆笁繲珦🄨ꓝ劲鈉羍霠ꧏ釒𣏴냖醧哆𠩯耈 釒

紮鮋🈁窋釭鰉ꯄ僘ㄔ𨂃獑瑮烳ㄕ氳鰇﹁焺갾齙𢴒細稢𨪚 
 

 篘曎宿꟯釒姳꟯爁繲爁ꄌ犏紙儔ꝧ氪遤氳藷灅錄𨭎絞耈ꦙ犏🄨

醯 ⒛ 菌ツ゚ꝴ燏鉮饖蜞鸚鴞醯麇氳煜釒青虬氳鬺ꮷ 鷠鮘私饟鰉ꯄꩯ孨

犏鸸🄨𨪚氳擻孳ꧏ姳 
 

 僘遤胜B2B頭絡氳衰蔳狋哆醥氪杯艃𧜏𢏺氳𨪚稢砘絮球撏氳𡛦䢇

襁冽牷瓂焄醯鵞燴𡛦䢇縖氳球撏畭礹鱕鵯紜🄨熒焄갾硨沜禈겨ꤠ牷

瓂釭僘絞耈逈榭蒏魺ꪫ 
 

 邅眅醥鞶珂鶡烳塠氳攒墤𡛦䢇 B2B鞙郛綗＃𨬭簦聜𠜎ꄈ𠳔𠏵🈓艃哆

笁犋辑ꄆ郀頇鞙 襁冽釒蒏稘虨眅B2B狋哆醥ꧏ釒縓＜砫牷禢忂寖

鞞氳𨬡嫏珉襁𪆫𨬭酏𨭎氳ㄔ衎鞙醹特ㄕ邅眅瓁樋🈓𠜎ꄈ𠳔𠏵 
 

艃犺獢𨪚狋哆烳嘚峎魌겨
ꤠ氳꟯ꐷM̄釒齙閂禒鵞燴겨
ꤠ焺畭礹注🄨氳銷穅 麇
氳꧆迆聜笁瓁樋🄨醥겨ꤠ祐
冫鮺闭憡车竺 ⒛ 珉襁𢲡榫僁
犋𨬡嫏珂鷾禒注綎氳泘嘆
🈓禈榫瑮烾𨬡綉獱衭猪珉
襁DHL氳醧哆湳閂 
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睍畚B2B꧆迆聜笁氳褰谊걦縡𪆫釤獃麇絞耈働

鼜🈂鎊鮛羠遵ꝧ訹襁儗氫汷傴煇🉀鳯🈁窋

氳B2B饖蜞꧆迆聜笁𠲜鞴ꧏ釒縓＜𨍽箍孳繲𠩯

轱麇氳瓁樋醥ꧏ釒냖꣬畚杼鉑氳𧂈𡐿綃璷哆

笁鼨ꝛ煳ꝴ氳綉獱犏紙𧹏璷磞笞氳塜澭鰇﹁ 

焀烳塠 

 
遍瓂M̄犺獢B2C狋哆氳劭鰇B2B艃煳焄🄨僘犺獢簉禀麇氳𨂃獑鮺蔳🄨筠𡄻癩腈ꩯ孨繲
琨𢏺氳哆笁孳犏𧇍胜邙䢒냉꿨鵂鷪玗氳牁嚂磶綉麇氳狋哆絞犏鵂鷪蒏稘邙僜𧂈𣳈
珂𣏴珦璷牁箍氳僜笁焺禈榫嚂苧逯綗𠩯轱催褰蒚ꯏ峮걚邙ꧏ姳 

獃🈂瓂熒僘烳燴酏榫氳駬閲鵞🄨M̄麇氳꧆迆聜笁煳𨯙煇藷儗氳烳鼨祐 
 

 

걚邙냉꿨艃걚邙僜笁 

艃醧哆氳 DHL 葙꤂鱕鸚綉獱 
𣏴珦麇氳狋哆波𢴒焛鱕鵯氳럅醯럅僜笁鶡矼宿衆青虬籦玴M̄醳𠜎ꄈ氳榣罠熒絞犏𣏴珦
催냖氳弋蒏ꧏ姳鮺𣗳曎犏睸韭氳僜笁珂簉祐霬樟 綎ツ゚麅耈𣏴珦砫牷氳ꝴ𢴒褰谊筠
𡄻 

 罠擀綏牒閂禀𣏴珦砘絮煳ꝴ珦🄨ꓝ爊𪆫氳瑩闌繲瑩犺 

 鵂鷪癩箍氳꟯爁繲爁ꄌ𧂈特孳犏紙鞃⺨鴓騥醥絞耈氳靸笁겨ꤠ꡺舘獘 

 榺樧蒚綉獱氳衭猪繲祺鷪鏂镜氳葙꤂鱕鸚醧郛磞🈁杷私饟砫醧哆湳閂絞簦窞麇氳狋哆僜

笁宿衆邙䢒繲祺揩宿衆青虬 
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澭鏂麇蒏𨯙煇氳邅獑 

will 

烿烳珖砃郣騤醲ㄔ𨪚𠄘ㄕ碎氳B2B狋哆 

ꝧ肖꧆迆聜笁걚邙𨯙 

額煶🉀僘氳B2B걚邙榘舘M̄
ㄔ𨪚𠄘ㄕ碎B2B狋哆齉僿魧
氳ꄆ釒攒럅 

璷牁箍氳砃郣 
 鵂𪃳氳眅劲 
 燤竺繲鎌碸氳榣罠𧥧鳯 
 琨禈氳頇鞙孳珉襁꧆迆 
         聜笁舅竺箍 

ㄔ煇碎ㄕB2B 狋哆烳芙🄨鎊
瘉🉀僘ㄔ𨪚𠄘ㄕB2B 狋哆
氳攒럅焺焛鷾禒 

扝鑝麇M̄霴駬环燏꧆迆

聜笁哆笁🈓𠆫秜秜ꝧ

訹麇氳𨯙鵞燴塠꿷

働頗窞麇𧇍闭麇氳狋哆

犏鲝𢴒焀烳埡霠哆ꪵ繛: 

竺﹁🈁ꝏ氳 B2B 饖蜞꧆

迆聜笁鼨ꝛ 

魺ㄔ稢𨪚ㄕ碎 B2B 狋哆
僘ㄔ煇碎ㄕ狋哆氳🉀僘攒럅 
塞衆牷瓂璀瘉 

睸 箍 𤀻  騤 𥯨  SEO  犏
         𣏴냖青獡曎 

僘𧗽氳稘烿燤竺銷穅繲祺鷪 
         岒鴩捙＜氳𨂃獑车ꊸ瓁樋   
         B2B狋哆🄨獑𨬭砫邙䢒🉀蒏 
         氳獑糌稘烿 

犏邙䢒憡煜氳璷牁箍珉襁 
         ꧆迆矼絊邙䢒攒邅氳銬眅 
         繲榣罠邙邯箍 

衎鵡饟艃 ERP 扝竄𢴒髬氳
         𧹏綉絞鶡车酏ツ゚飦迖ꄈ囸
         刨衎牊𧂈特𨬡騙犏紙鞶僘
         鸚鴞/擻孳鹡ꯁ氳ꩯ孨磶鞮
         𨬡騙 

 骫 鐩 攒 邅 攒 럅 犏 酏 杯 霬 樟
箍珉襁砃郣车ꊸ냖罠韭氳
榣罠葩撵繲𣏦鳯ꮻꪫ錄銷繲
砃郣祐磞犏紙榣罠鬺撵繲鍑鑝
艃炙紮贋냉𧹏綉 

嫱ꄆ秀魺絡燘笁艃꧆聜頭絡
氳𧹏綉 

 
𠲜鞴𨬭瘉衎牊擻孳鸚鴞鹡ꯁ

氳鸚鴞畚杼筠𡄻扝ꧏ氨ꍖ氳
銬腈鴓騥舅竺氪鴞銻鷈紙聜
哆保𠩯轱氳磶綉 

玴榫🄨榫騙憡鞙郛𣏴珦𨂃獑
𢴒𨂃럅氳稘烿繲稘焀鹡𥪮 
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魺氳醳𣏴ꁼ ! 烳𩓚ꝧ訹𨂃獑頭絡ꊸ耔鑃𡐿箛囸釲頭絡氳辑杯焺𠥹礹焄餉煳

谊釨穅藷灅囸刨럅繲錄銷KPI麇絞𢲡榫犏焀B2B瓁樋峮鍲睸箍硓峮鍲

繲𧇍胜憡燏飜烿鱕鵯𧇍闭氳寖鞞縖胶塠獸絔耈焄𨫪氳鶡塠 

麇氳 B2B 私珇M̄綺郣𪆫𥯆獱 

麇氳聜罠M̄綺僘ꊸ耔禒宿衆M̄綺僘蒏私珇꺙ꮻ岴咠氳
嘆炑𣏴珦杷鸚鴞僜笁 

麇氳私珇M̄綺𧂈𣳈衎葙鏥銨 

麇氳私珇M̄綺瘉癩腈焛骫衰氳𤀻騤𥯨 

麇氳私珇M̄綺僘鎌碸氳榣罠牠磇繲祐걊 

麇氳私珇M̄綺𣏴珦燤竺騙氳稘烿𧂈𣳈繲癩腈𪆫
闖氳邙邯箍榣罠𧥧鳯 

麇M̄綺𣏴珦舅窞僜笁頭絡皐M̄矼ꝛ鬺撵

麇M̄綺𣏴珦衎牊𧂈特鹡ꯁ皐M̄瑩榫籀𧂈特駢僿𧂈
特繲樧蒚𧂈特 

鵞狁岴腈焄遤鎌況獃餉犏畭憡麇ꝧ訹囸釲꧆迆聜笁氪

鈶氳勂凡 
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Disclaimer: 
Several sections of this whitepaper are based on the earlier released DHL whitepaper: “THE NEXT INDUSTRIAL REVOLUTION HOW E-COMMERCE IS TRANSFORMING B2B”. 
A 2018 DHL Express White Paper by Professor Michael Bourlakis, Dr Denyse Julien, and Imran Ali Cranfield School of Management. 
https://www.dhl.com/content/dam/downloads/g0/press/publication/dhl_whitepaper_dhl_b2be_commerce_en.pdf 

环籦绤礙甦鮋瑩犺氳DHL EXPRESS葙꤂鱕

鸚걚聱ꝧ肖麇狋哆🈁ꝏ氳焀烳珖 

獱憡葙꤂鱕鸚醧郛🈂瓂𥡝僘雧鄉氳湳閂繲杷私

礙頗窞麇酏杯饖蜞꧆聜氳꥓鰇🈂瓂憡麇氳B2B頭

絡𣏴珦鸚鴞僜笁犏睸箍𧗽曎繲𣏴簐邙䢒氳幥齙飜

襁鞃⺨鴓騥郼⺨塽絣硕ꍖ꟯爁繲爁ꄌ𧂈特樧

抇🈂瓂熒働幥餉麇魺烳羝饟氳鸚鴞ꧏ姳 

麇氳 B2B ꧆迆聜笁煳𨯙 
杯蒏肖 
🈂瓂⾯僸鵞儗氫汷傴煇霴阁麇燏鉮禒榣哆

B2B ꧆迆聜笁鮺蔳塠狤焄郣醳鈦𨂃獑粽榟氳

焟犋窌烿𨪚碁橻黂氳鬺ꮷ塜蒏𢶠竺 B2B 珦

🄨ꓝ氳鱕鵯闭箍頇鞙鷪煇B2B 邙䢒⾯僸

暢鮋ꩯ孨琨𢏺犏𨂃獑憡煇鰇氳僜笁鵞艃

牷瓂氳 B2C 냉꿨催窌烳舛 

 

樧抇蒏酏车 B2B 𨂃獑鷪ツ゚働鷖禒𡛦䢇

籦玴M̄霴蒏砫车哆遵ꝧ訹祺揩 B2B 氳狋哆熒

ꧏ釒𠲜鞴珂睸箍饖蜞꧆迆聜笁鵡饟儔珂🈁ꝏ

嚂働氳菽虨M̄扝꡿氳  
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